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Fed efforts to curb inflation, an imbalance in the demand and supply of

workers and clarification of accounting standards are among the CFO trends
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FOs in 2023 may want to think twice before planning for an end
‘ to the turmoil of the past two years.

A new variant of COVID-19 may flare up, inflation persists well
above the Federal Reserve’s 2% target and geopolitical tensions, such as
Russia’s invasion of Ukraine, loom large in even the most carefully
crafted scenario planning.
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Following the upheaval of the last few
years, conversation in the CFO space
has understandably leaned towards
big-picture perspectives on what’s
impacting the landscape at large. But in
2023, CFOs are ready to go beyond TOp 5 tOpiCS
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Getting ahead of a recession

CFOs are laser-focused on getting a jumpstart on preparing for and mitigating
risk in light of the predicted recession. They’re busy shoring up pricing, improving
margins, and positioning themselves for success — even in a bear market.

While CFOs are focused on cost-cutting measures, they’re not willing to fall
behind in advancing their operations and are emphasizing wise investment
decisions related to automation, Al, and digital transformation accordingly. Along
with sound investments, CFOs are concentrating on diversifying revenue streams,
leveraging outlooks and predictive models, and practicing financial agility.

Improving their C-suite skill set

In recent years, the scope of responsibility for CFOs has widened substantially.
From adopting an operational mindset, to getting hands-on in measuring non-
financial business KPIs, to leading the charge across digital transformation and
new investment opportunities, the pressure surrounding the role is only mounting.

Companies are demanding more rounded leaders in topics like data-driven
decision-making, security breaches, and cross-functional communication. And
CFOs are doing everything they can to deliver by becoming ‘jacks-of-all-trades.’

Bullish on expansion, bearish on expenses

Despite increased attention to the recession, CFOs are not letting
that threat limit their investment, reversing a trend where new
capital expenditure and R&D had declined over the past decade.

Cutting unnecessary expenses and rightsizing staff are trendy with shareholders
as they demonstrate a measured approach to spending. Balancing these two
seemingly counterintuitive goals will define the success of the CFO in 2023.
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e Solutions-oriented like infographics saglig

e Analytical

Give them a recession roadmap

CFOs are engrossed in all things recession tracking and preparation. Offer up commanding
trend pieces, data-packed economic outlooks, and predictions, as well as info on how other
CFO leaders are navigating the looming recession to help their gameplan. CFOs especially
appreciate complex financial data delivered in a clear and visually appealing mannet.
Whatever you do, ensure you're staying hyper-current and regularly offering CFOs the latest
info from authoritative sources as the outlook evolves.

Offer a clear perspective

Help CFOs make informed decisions with well-researched and comprehensive coverage of

a key topic, being careful to spare their time with key summaries and takeaways. Information
is in abundance for this audience, so it’s up to you to offer a distinct point of view on the
available data to not get lost in the noise. Identify and participate in industry hot topics and
debates with a differentiated perspective to offer value and make the conversation your own.

Help them sharpen their skills

With a scope of responsibilities that is only expanding, CFOs need your help to develop new
skill sets and meet increasing demands. Aid them in this endeavor by providing them with
information on how other CFOs are modernizing in the ways of digital transformation, cross-
functional responsibilities, and data-driven decision making. This group is particularly
interested in stories about how their peers and competitors are tackling change — especially
those from big-name companies.
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